
To:

Members of the Cape Elizabeth Town Council
From:   
Lise Pratt, Fort Williams Advisory Commission, Chair
Date:

March 12, 2015
Re:

FY 2016 Fort Williams Park Proposed Capital Fund Budget (865) Summary 
   The Fort Williams Advisory Commission is pleased to submit the proposed Fort Williams Park Capital Budget for your consideration and review.
Misc. Projects TBD by the FWAC (4006)                                                    $15,000
  This appropriation request is both a contingency and an account for minor projects that are not specifically funded. There are over 80 small improvement projects that were proposed in the 2011 update of the Master Plan. The commission is requesting that we be given the opportunity to fund some of those out of this account, since many are minor enhancements of the park infrastructure. In addition, this account may also provide funding for opportunities that are not known at the time of this submittal.

Parade Field Bleachers – Demolition & Reconstruction (4017)                $200,000    

  The concrete bleachers are now deteriorating to the point where they are becoming a safety hazard to those who use them. Portions of the risers are breaking off, which is a factor of both the composition of the concrete and their extended exposure to the elements. Funds were approved in the FY 2015 Capital Fund Budget to have a consultant work with the Commission to program a multi-use conceptual design to replace the existing structure. In October 2014, the Commission agreed on a plan, cost estimate ($233,350), and project timeline prepared by Mitchell & Associates to replace the bleachers with a combination of granite risers and natural grass seating. The plan was handicap accessible and had the capacity to seat up to 250 people on the risers, with additional seating on the grass slopes on either side. It also included an option for expansion at a later date.  It addressed several safety concerns while creating a new venue for the Little League, attendees of Family Fun Day, the annual graduation ceremony held by the Cape Elizabeth High School, and could also provide a venue for musical and other special events in the future.  In March 2015, the Commission decided to revisit the plan and to delay the project a year, allowing time to consider other options, including an amphitheatre or venue for larger scale concerts and events, to ensure integration with surrounding areas, as well as to engage public input.  Some of these funds may be used in FY 2016 for planning purposes, but we expect most to roll-over and be spent on this project in FY 2017. Depending on the final plan, this project could exceed $400,000.  The amount recommended this year is to avoid a sharp spike in our budget recommendation for FY 2017.
Cliff Walk Safety Improvements (4022)                                   $12,000
     Addressing pedestrian safety on sections of the Cliff Walk was noted by several respondents in the survey that was done as part of the 2011 Master Plan Update.  It was recommended in the Master Plan that “alternatives for aesthetically pleasing edge restraints or other safety options should be evaluated.”  Projects were undertaken in the FY 2013, FY 2014 and FY 2015 budgets to install railing segments on the northern leg of the Cliff Walk. In FY 2016, it is proposed to install approximately 80’ of the same type of cable railing on the northerly side of the Cliffside site. The area was cleared of invasive species in the Fall of 2013 by volunteers working with Arboretum committee. As a result, the work exposed a drop-off adjacent to the Cliff Walk that should now have a railing.
Town General Fund (6010)                                                          $7,710                                                  
     This is an annual transfer to the general fund to cover administrative time spent on park-related projects by the Director of Public Works and other town staff not accounted for in the operations budget (645). This amount equals 3% of the total budget and applies to all Special Fund budgets. 

